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Advancement and Systematization of Practical Curriculum
Management
— Toward the creation of adaptive learning and collaborative learning

Masaaki Hirai*

* Kobe Yamate Girls’ Junior & Senior High School

The author has been involved in the management of three private schools and in public
educational administration as a member of the Osaka City Board of Education, and has
since developed curriculum management and has achieved some success. At the same time,
the author has continued the research (2015, 2017, 2020, 2022a) at the International Society
for Education, focusing on the construction of a theory of curriculum management.

In this paper, we use a case study of Kobe Yamate Girls’ Junior & Senior High School,
which has been working on school improvement, and discuss the advancement of
curriculum management that has been practiced so far, as well as the adaptive learning and
collaborative learning that are being promoted in the systematization of this curriculum
management.

The most important factors are the maintenance of motivation and the establishment of the
PDCA cycle. The role of the teacher is not only teaching subject content, but also
facilitating “how to study”. We believe that coaching is a golden opportunity for homeroom
teachers to enhance students’ non-cognitive skills. The curriculum management that we
aim for is the creation of an educational environment where students can absorb
cutting-edge knowledge through industry-government-academia collaboration, build a
system to connect with society and the world, and think, judge, and express themselves
flexibly in diverse ways of life and society.
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