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Crisis Management for University Entrance Examinations: What
Should We Learn from the Experiences of the Great East Japan
Earthquake?

Naoki T. Kuramoto *
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University

The Great East Japan Earthquake was the most horrendous natural disaster in the history
of modern Japan. Japan lost thousands of precious lives. Moreover, the people of Japan
have to endure the cruel consequences of the serious accident at the Fukushima Daiichi
Nuclear Power Station. Decades of continuous effort will be necessary to solve the various
problems resulting from the radiation.

The focus of the present paper is the Phase 2 individual freshman entrance examination of
the Japanese national universities, which was originally scheduled for one day after the
earthquake and tsunami. It was the final step of the last chance for 2011-school-year-bound
university candidates to obtain enrollment in a national university. Universities located in
the stricken area were compelled to handle this situation without knowing what to do, with
most lifelines unavailable and no help from the outside world. The present report describes
our experiences over several days, from immediately after the earthquake, in order to make
this anecdotal information available to those in the future.

We start with the story of a high school where approximately 200 people survived the
tsunami. Miyagi Agricultural High School was located about half a mile from the seashore
in the Sendai Plain. Two days prior, Miyagi prefectural high schools had held entrance
examinations and they were making reports for enrolment decisions. Only the head of the
admission team concentrated on protecting the computer containing the records. All the
other staff members effectively cooperated to save their own lives.

In contrast, Tohoku University had trouble with communication systems due to damage
caused by the earthquake, even though it escaped damage from the tsunami. It was difficult
for the university to inform candidates of its decisions without the electrical tools usually
employed. The several-minute drive distance between campuses cut off the communication
between the headquarters and other staff members. It is imperative that we learn the proper
measures to avoid such obstacles to dealing effectively with such crises.
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