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On account of declining birth rates, almost all over Japan, the number of elementary 
school students who hope to study in private junior high schools has become smaller and 
the gross enrollment ratio has become lower than we imagined, as well. 

At one time, the number of annual enrollment limits for our private junior high school in 
Kyoto was about half of its capacity, and the school could not reach its quota for some 
years because of the shortage of applicants. However, the number of students has 
quadrupled, and many more excellent students enjoy their school lives.

This article explicates this strategy. Enrollment management conducted in the 

improves the school, as can be demonstrated in the school evaluation. It creates a synergy 
among recruitment, school affairs, student life and constituent relations. It is crucial that all 
the members of the school understand the vital, interrelated roles they play in the dynamic 
process of enrollment management.
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